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ʟ ῤ CM
Main Biz Model
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ṥᾏᾋ̎╓ᴘ ╩
Ҋ ῶ♆ ở̃ Ḙỵ

˝Ἇᾋ◌╢
҂ ̐ Ҝ Ϭ

˝ἏỢ╢
͏ᴘḳ ˼◘ ♫ Ҷ█

Ҋ ṥ♩, Ẉᵖở˝› ╪ṥ
˝Ἇ ╢ש₂ּ˼ ⁴ᴱ

˼♫͈ᶘ› ˟ᵪּק Ὸѡ
˝ἏỢ ◌̒ᵖ
Ὕכ╢ Ϭ Ἐ

̬Ἐ∙╧ד╩╧ӄѡ ở

ϼṥ ̃ˊ╩ ̬Ἐ∙╧
ʷ◌ ‹ᾑשׂ ▐ѡ ở ̬

˝ἏỢἍּש ͖Ὕ

CM̒ᴍ Ἅּ͖שὢ Ḑ ˼₂̒ᵖ͖Ḷ╖
♆ ̃, →ᵖ ˝ἏỢ╢ ṩ ᵖ
̒ ̐ ♫Ҳᵎ ˉ Ὕ ▐ѡ

Ҋῶ♫ᾋᵎ ˝ἏỢ Up-grade

Noblesse Oblige ᾏ

͖╢ ở ♅ ởᶕ
∙רּ♆ ṗở Ҽ
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¸ ̬Ἐ∙Ӧ›˪ѡ ╪ ͖ ꜙ╕ ͖╖ ᵠӦ„ Ṑ ╪ ᵎ ♫̎ Ѹ.

¸ Ѥ˭⁄לל ᶘ˿₅̓ ͙‰ʺ Ữ╙ ⁴ ʺלל ᵑ ͏ҍ ѻ.

¸ ╬ᵆỢ ⁄Ѥ ˠἒụ‰╥ Ựᴛ⇔ ʺ ╙ ⁴ ╬ᵆỢ ḛ♣⁄ ͙⁴ ѻ.

¸ ̆ˍ⁄˭Ѥ Ữ╥ ̓פֿ ᾐᴧᵑ ⁴ ̆ˍʺ ᵑ ѻ.ḅἧ
Mission

ᵭ
1Ɑ∙ ѽἘ

̬Ἐ∙ ╢ᾑשׂ
Ṑ ở

Global Top10
CM/PM Co.

Ẉ♆
Vision

ᾑʷ
CoreValues

רּ♩
Integrity

ῶ♆
Safety

̃ˊ
Customer

√
Excellence

̎
Contribution
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ừở/
ש₂ּ˼

ᶱ/
Ɑּר

ᾍᴤ
Trust

Ҽᴫ/
̬Ἐ∙

̬Ἐ∙

■ṥᾑ
Pride

◐ḅ/Ҽᴫ 
Fun/colleagueship

Great Place to Work

GWP╢ ̬ ♩Ҳѡ 55ˉ ᶙ╢ ᾍᴤ˼₂ּקὝ(TI) Ɑởᴘ ♩

ᾍᴤ
Trust

Ḉ╘
Credibility

᷾ѱ ╪Ἢ (Two-way Communication)

‰ᶴ⁵װ (Manager's Competence)

ἛᾒἛ (Integrity-Reliability ofManagement)

Ⱳׂש
Respect

♬ᾐ♠/ʋ ᵙ♠ּת∟ (Professional Support)

⁴ (Collaboration)

̕ᾔ̓ ♬ (DemonstratedCaring)

̎♩Ἐ
Fairness

̑♬ ṒỮ (Equity)

̑ ᶴỢ (Impartiality)

ⱳֹוϿ♬╥ (Justice)

■ṥᾑ
Pride

ˌ╬‰ᶴ⁄ҍ ▫Ṩᾔ (For Personal Job)

̓ҿᴮ⁄ҍ ▫Ṩᾔ (About My Team)

Ợ⁄ҍ ▫Ṩᾔ (With the Organization)

◐ḅ/Ҽᴫ 
Camaraderie

ҿᴮʼ╥ Ḍˁ (Intimacy)

ҿᴮʼ╥Ḥᴎ (Hospitality)

̑ҿ ╥ᾏ (Community)

GWP ʷ⅔ἲᵊ ╪ ᶘҥ
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ừỵ╢ ͖ᶴ ̬
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ҊѸὝ╢ ̭ḇ╕ Ṑ╖ ᶠ џϧ

֪ 2014У Ɑở׳ˌ ṐּקὝ ὠ⌐

V ̭ 118⌐/143ˉ̭, 59♣/100♣, ͉ 71♣
Vῷᵎᶉѱῷ, ᴆᾅ ╬, ʺṚ̓ ҿ♩
Vַ̰א 75, ▀ṕ 66, Ḉ̰ 79 / 1─ ╪̓ג 89
V15Ἕ ╪Ữ 1,000ᶘ ᶴ▬─ ♣ ḓ ▀ҍ▀ ᶔ♪ⱳỢ
VἒᶷϿ↔
Á‡Ⱡ Ṫ ᾏ╙ ѻ̆ ѢΠѤʺ?
Á‡Ⱡ ᴴ ꜙ▀ Ⱶַאᾔ╖ᴛ ҍ↕ Ḛ Ѥʺ?
Á‡Ⱡ ᵤ╪ Ḉἵ ︢˞Ϯ ∕‴Ѥʺ?
Á‡Ⱡ Ḉᴛ⇔ ˦╙ Ḥ↕˞Ϯ Ѥʺ?
Á‡Ⱡ ᵤ╘ ᾎʼ ҿΌ ̓∑˞פּ ͙Ộ╙ ˿ Ѥʺ? : OECD
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ʷ◌ ᵡ╕ ᾋʹ╖ ‹◌רּ █

╢◌רּ Ṑ╕ ʷ♩╢ Ṑ̐ ͡╕ ̒˾

Ьởʻӫ ἲ

ᶜ█╖  ỵỢἘ ừ

Ṑ Ɑּרᶴ ᵎ Ḓ ╓ᴘ ˃ − Ḙ

Ṑ ̬Ἐ∙╧ ̃ˊ╖ ᵠⱱᾋ ̃ Ἐ̐ᵎ ѡ
Ἅὠ ˼₂ʷѨ

╢◌רּ Ṑ╕ ở ╢ Ṑ╢ Ḓᴘḅ

→ᵖʷ ₴ ởѡʷ?

₴ ở› ѸѮѡʷ?
Ṑ ͖ ⌐ Ἁ !

Ṑ╢ ᾋḘ♣╕

ᴘṥ╓◌רּ

׆ Ԏ



8/21

ᶱ ᶜ█Ҳ ừ

ᾌ╢╩ד

ỵỢἘ̐ ╢Ἐ ừ

ᶱ╢ וֹ ừ

ἉẈᾂ ᵠⱱ

Repeat Order

█ἲᶴ

̃ˊ

╧╨ ʷצּ

ở Ἐ◌

ẁםӢ ʷ ừ

ở ᶕἘ ừ

Ԏ ԛ- Ԏ


